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KOIZUMI SEIKI CORP

http://www.seiki.koizumi.co.jp/

E:S #  T541-0051 ABRMHHPRE{HZEI3-3-7

Head office: 3-3-7 Bingomachi, Chuo-ku, Osaka 541-0051
TEL 06-6268-1415 FAX 06-6268-1447

HLIREZEF T003-0023 fLigmEAXmEEHED8T Bit2-255 H35FNEIL4F

Sapporo Sales Office: Tajika Bldg.II,4F, 8-2-25 Nango-dori, Shiraishi-ku, Sapporo 003-0023
TEL 011-865-2227 FAX 011-863-8587

& EEMR  T981-1226 B ERZINHIEMNFIRHSE1-5
Sendai Sales Office: 81-5 Uematsu-aza-nishikida, Natori, Miyagi Pref. 981-1226
TEL 022-382-7156 FAX 022-382-7169

EHESEM T340-0034 HERENMHKIIE12179-17

Kanto Area Sales Office: 2179-17 Hikawa-cho, Souka, Saitama Pref. 340-0034
TEL 048-927-9778 FAX 048-927-9935

EREZE  T243-0032 #FR)IIREKRHRER1-11-37

Atsugi Sales Office: 1-11-37 Onna, Atsugi, Kanagawa Pref. 243-0032
TEL 046-225-0410 FAX 046-223-4461

BEHESSM  T465-0002 RoOEM&ERES1L4-711

Nagoya Sales Office: 4-711 Hikiyama, Meitou-ku, Nagoya 465-0002
TEL 052-778-6681 FAX 052-778-6695

KIE=ZF T559-0033 KiRi{EIXFEEH1-3-98

Osaka Sales Office: 1-3-98 Nanko-naka, Suminoe-ku, Osaka 559-0033
TEL 06-6613-3377 FAX 06-6613-3394

[LEE%EM  T733-0035 LEMAERMEEHE5-9-11

Hiroshima Sales Office: 5-9-11 Minami-kannon, Nishi-ku, Hiroshima 733-0035
TEL 082-293-3615 FAX 082-293-3643

BHEEZER T815-0083 EAMEXE=E1-5-10CRT—rE7SEED
Fukuoka Sales Office: Estate More-takamiya-dori, 1-5-10 Takamiya, Minami-ku, Fukuoka 815-0083
TEL 092-522-2312 FAX 092-524-1293
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Committed to creating tomorrow’s affluence for consumers today.
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Message from the President

In 2016, the Koizumi Group celebrated the 300th anniversary of its establishment.
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By building on our long history, which has encompassed the long and turbulent Meiji, Taisho, and Showa eras (1868-1989), we

have succeeded in establishing ourselves as a unique “developer/supplier” to the small appliance market.

Today, with our ideal combination of house brand products exhibiting our planning and development expertise and our

dominant brands from Japan and other countries demonstrating the advantages of our agency business, we have established a

business model that stimulates demand by offering the promise of a rich lifestyle. This enables us to inspire customers with a

sense of discovery and novel experience as we recommend products at the sales counter.

Underlying our history is our commitment to “daily small innovations,” creating a cumulative effect that contributes to a

change of lifestyle while always taking the consumer’s perspective without remaining wed to one product or one strength.

This initiative changes with each employee’s discoveries or product inspirations as reflected in “the wisdom of daily life,”

evolving as an intangible business asset with unlimited potential.

In future, we intend to adopt “richness of quality” over “pursuit of quantity” as our principal business focus as we accommodate

changing times. We will further enhance the brand value of Koizumi Seiki as a place where our employees can achieve their goals,

as a partner promoting harmony and mutual prosperity with our suppliers, and as a navigator of richer lifestyles for consumers.
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Company emblem

The three triangles that compose our company emblem symbolize the
three most important components of our business — our customers,
suppliers, and the predecessors of our company.

Without these three, we could never have achieved the success we
enjoy today. Our emblem was designed to show our sincere gratitude
to them and to remind us of our determination to grow and prosper
together with our customers and suppliers.
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1716
*The company'’s predecessor, Tahei Koizumi, begin s dealing
in linen cloth (as part of the feudal economy).

1871
*The Koizumi Group marks its first year as a modern enterprise.
Shinsuke Koizumi, the sixth-generation descendant, opens
the Tachikiya Morinosuke Shop in Bingocho, Senba, Osaka
(current location of the company’s headquarters). This
occasion marks the emergence of our “founding spirit.”

1943
*Goko Seiki Kogyo Co., Ltd. is established.

1946
*The company is renamed “Koizumi Sangyo Corp.” and is
reconstituted as a producer and seller of instrumentation
(wiring accessories and electric heating devices) that uses
electricity as its heat source. The business is later
expanded to include oil stove burners, oil stoves, gas
apparatuses, and lighting fixtures.
1950
*The company’s principal products include electric
earthenware cookers, electric heating rods, irons, wiring
sockets, radio parts, and lighting fixtures.

1957
*Against a background of strong sales of household fluorescent
lights, the company enters the lighting market in earnest.

1960
*Most of the company’s sales are in the three business
segments of electricity, lighting and kitchen appliances.

1962
*A hair dryer marketed and developed for household use
becomes a huge hit.

1965
*The company develops and markets a large number of lighting
devices that emphasize “interior illumination” design features
to enhance the standard of living.

1966
*The company introduces “Keisetsu,” the furniture industry’s first
study desk incorporating a fluorescent lamp.

1967
*The company opens a lighting showroom
*The company markets the Bansan cooking table and enters
the furniture market in earnest.

1970
*The company establishes a system of “lighting consultants”™
to provide advice on lighting selection.
*The company imports and sells an electric heater made by
the Fakir company of West Germany.
«Jusuke (“Isuke”) Koizumi, a fourth-generation descendant,
is appointed the president.

1971
*The "rider desk” study desk is introduced featuring a child-
friendly incandescent and fluorescent light fixtures.

1976
*The “lighting consultant room” is developed.
*The company introduces the industry’s first shiki-no-tsudoi
furniture-style kotatsu heated table.

1980
*The Koizumi Group celebrates its 110th anniversary with a
“takeoff party.”

1981
*The 1st Koizumi Newborn Fair is held.

1982
*The "lighting caravan” is expanded to cover the entire country.

1985
*The national online network system is completed.
*The company migrates to a system of three divisions: Lighting,
Interiors, and Trading (import-export trade).

1989
*With the reorganization of Koizumi Sangyo Corp., Koizumi Seiki
Corp. is established in April with ¥200 million in capital. It incorporates
the sales departments of the Trading Division and Lighting Division.
*Capital is increased to ¥500 million in October.

1994 /1998
*Offshore fairs on luxury cruise ships are held. (Orient
Venus in 1994, Pacific Venus in 1998)

1997
*Capital is increased to ¥530 million in January.
«Capital is increased to ¥590 million in March.
*In September, the Koizumi Seiki Building is completed in Soka.

2000-07

«Distribution centers serving the entire nation begin operation in
Nanko, western Japan (2000), and Saitama, eastern Japan (2004).

*The company is granted approval as an AEO (Authorized
Economic Operator) (2001).

*KS NET (2001) and Seeds Net (2005) are established as
business support systems to facilitate business proposals
and enhance sales flow at sales counters.

*The Koizumi Seiki Business Development Department is
spun off as ALPHAX KOIZUMI Corp.

2008

*Koizumi Seiki celebrates its 20th anniversary by holding

the “Life Solution 2008” fair.
2010

*1SO 14001 certification is acquired. (Head office)

*The 1st nationwide TV commercial of VIDAL SASSOON
Magic Shine is launched in 2010.

*The health and beauty home appliance line, “Bijouna,” is
launched in 2011.

*The 1st press release of the Bijouna product line, “Hair
Dryer Este,” is launched in 2012.

2012
*Capital is increased to ¥593 million in July.
2013

*The Philips “Non-Fryer” is launched and becomes a huge

success in 2013.
2015

*The Koizumi Group (comprising Koizumi Sangyo Corp. and
Koizumi Seiki Corp.) launches a public relations campaign
to promote its newly updated brand.

*The 1st exhibition at CosmoProf Asia in Hong Kong is held in 2015.

2016

«Life Solution 2016, a fair to celebrate the 300th anniversary

of the foundation of the Koizumi Group, is held in 2016.
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Solution selling
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Observing everyday life will open the door to future lifestyles. s Seans base DUl DeoDIe SIPOIO N o
needs by designing new ways of living and making them accessible

to our customers.
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Marketing
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Today’s lifestyles have become more varied while consumer needs BEREEHDSLEhIEEE
have become more diverse. For those who seek novelty as a way On the sales floor, we provide much information with
to transform the daily humdrum, Koizumi Seiki offers innovative expressive visuals that highlights not only our product quality

household appliances that inspire a new approach to modern life. e vounpratiuetsicenbutaliolenhiancad i e

At Koizumi Seiki, we offer a refreshing alternative to the commonplace.
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Lifestyle coordination
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We carefully select and offer products recognized for their high
degree of consumer satisfaction in order to increase the enjoyment and
convenience of everyday life.
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Merchandising \ Distribution |
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By monitoring social trends and lifestyles on a timely
basis, we are capable of devising innovations that
create valuethat is unique to Koizumi.
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KO|ZUM|%%O)5/]"/7\y7 Koizumi Products Line-up
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Anytime, anywhere... Offering beauty suited to your lifestyle, 24 hours a day.— Personal care products
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We maintain a finger on the pulse of lifestyle trends that affect our
everyday lives. By emphasizing convenient and user-friendly
products, we remain a step ahead by meeting consumer beauty needs
with optimal products.

Ea—F«—7RE S1VFvT Grooming appliances Line-up
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Hair dryers Curling dryers
o UF«—AT P lim - AV AT 7

Women's personal care products, Men's personal care products
onFrA40Y OR—LIRTTAvIEE

Hair irons Esthetics equipment for home use

Uy NISVE&IRAFIVU-X
Reset Brush & Esthtetic Series

[Salon Sense 300]U—-X [MONSTER]2U-X

[Koizumi Beauty] Y U—X
Salon Sense 300 Series MONSTER Series Koizumi Beauty Series
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We contribute to more relaxing and comfortable lifestyles.— Audio products
(OBEDVE L FITR PR VAVIELHZ BRAEL 791 Y DOIRENT Y A IERITHFEZToTVE T,

As well, we carry audiovisual equipment—essential for our moments of
relaxation—that reflects the optimal balance between function and design.
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Audiovisual equipment Record player CD players CD/radio/cassette players Radios Wireless speaker system

Line-up
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We offer greater comfort and convenience to give you better lifestyles.— Kitchen appliances
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Kitchen and household cleaning appliances are
essential to our daily lives. We have selected a
wide variety of high-quality products that excel
in terms of functionality, design and
convenience. These products are only available
from specialized domestic producers who have

acquired extensive expertise. As a result, we —_ﬂ__"

help realize a richer and more enjoyable way of

life.
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SA4FvT Smoke-Toaster Ovens Toaster ovens Microwave Ovens Induction cookers Induction Cooking Pots Juicer-Blenders
Kitchen and home appliances [ &SP EyaE O SARIYH— O R—FTIVAF—LT7A0O0V ° BERTIRIE

Line-up Soup Makers Rice Cookers Portable Steam Irons Dish dryers
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We offer products providing eco-friendly comfort in all seasons.— Seasonal products
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As we seek to enhance the comfort of our

living spaces, it is essential that we focus on = -
clean, safe and energy-efficient appliances. .
With the development of products carefully v ‘
designed to be environment-friendly, while !
offering health, safety, and peace of mind, we
offer products for more comfortable spaces. &
1]
L PPN
o A—iRve—%5— TIxvoe—5— BIAN—T REFIYY p)lIpiEr BEREM
FHidm S1>FvI Carbon heaters Ceramic heaters Electric stoves Luxury kotatsu Humidifiers Electric blankets

Seasonal products BESH— Xy Ir3av
Line-up Electric carpets Air conditioners

TNFNDLE L 2B oMM % DAY Zig R R

Offering unique individual lighting products that add color to a wide range of lifestyles.— Koizumi lighting equipment

A ZIMMETHEYGE 2 BEICHOHA A7) —ZEDORACIREP LS RBTOI =2 Va—T1 5= MEE T T, [ foHh
RE|ZIToTWET . TLT, AN ZEROZEAL - MifEBIO L L2 R IZPR 2 | JEE R ARG FEIC S 0TV T §

Koizumi Seiki has assembled an abundant array of lighting fixtures for general residential use. As a result, we provide high-quality lighting from our wide offerings in all
categories, contributing to completely coordinated interiors that reflect a variety of atmospheres. Our goal is to take the lead in product development and swiftly identify the
evolution of variety and value that consumers seek in their living spaces.
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Koizumi
lighting equipment

1.Ring 2.Tube 3.Ball

Stylish new LED ceiling fixtures featuring simple,
compact and user-friendly designs that harmonize
with a variety of interiors.

R EEE RN o EDY—UVISAR SLEDRYF UK o LEDE R S LEDHEZY VR
Koizumi lighting equipment LED ceiling lights LED pendant lights Standard LED lights LED desk lamps

Line-up
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We take pride in offering “world-class products par excellence” for greater enjoyment of everyday life.

PHILIPS
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We present a great lineup of
products that represent the %
confidence and pride that . ]
comes with being the world’s - /
top shareholder. \ |
i
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Sonicare electric toothbrushes

T-fal
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These global brands include —
full-fledged product lines encompassing kg
kitchen appliances, and other

household appliances.
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Known as the reliable Nutrition, Health, and Wellness

company, Nestlé has grown to become the world’s top company in the food

and beverage industry. In Japan, Nestlé is known as the pioneer of coffee

machines that use coffee capsules to make coffee.

Energizer
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This global brand of popular
batteries and lighting products

is sold in more than 160 countries.

SASSOON

Vidal Sasoon
Grooming Appliances
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We offer grooming products that incorporate

the experience and expertise of pros for easier
salon styling.
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Shaver 9000 series

'NESPRESSO.
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Since its first introduction of simple but
innovative capsule coffee systemin 1986, NESPRESSO has been
increasing users more than 60 countries worldwide.

LW |

BLACK+DECKER

BE}IECIU-ZVIV—ILZHRET D
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As a global corporation that develops home improvement
products, including power tools and cleaning products, &
BLACK+DECKER'’s high-quality, innovative product
designs are highly regarded around the world.

Cuisinart

SAVOR THE GOOD L1
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As a brand trusted by many renowned |
cooking experts, Cuisinart’s kitchen

appliances, such as food processors and
blenders, are used daily around the world.
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Miele
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Selected as Germany’s best brand in its
history, Miele offers vacuum cleaners
that are perfectly suited to your lifestyle.
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Visapure advance

ZHeHo
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Nonfryer
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With its steam cleaners and pressure washers,
this leading global brand of cleaning
equipment offers a full line of
householdcleaners incorporating technology o
developed in the industrial market. —_—
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A century has passed since Melitta
Bentz invented drip brew coffee filters.
Today, Melitta coffeemakers have
grown to dominate the world market.
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@ Dometic
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With its proprietary cooling technology,
Dometic provides a genuine wine cellar
experience to consumers in more than 100 countries.
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We developed a robot vacuum cleaner that can be
controlled remotely using a smartphone.
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In Europe, BaByliss products are used widely as professional styling

tools. The company released the world’s first fully automated
curling iron, “BaBylissPRO MiraCurl,” in 2013.

OMmRON
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We provide a range of simple and convenient
healthcare products for daily use. This device is available in a
variety of modeis including a cuff type and a compact type.

TANITA
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A body fat monitor scale is a useful scale

as a partner for family health checks. Tanita has the top share
of body fat monitor scales in the world.

TOTO
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TOTO is a large shareholder of warm-water washing toilet seats commonly
known as “Washlets.” The cumulative total of domestic sales exceeded
30,000,000 seats in 2011. “Washlet” is TOTO's registered trademark.

ALINCO
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We manufacture and distribute a wide
selection of products that promote and assist
health and well-being, weight-loss, physical
fitness, and mental healing. %

EPBIOL 2R

We offer greater comfort and convenience to give you richer lifestyles.— Kitchen appliances

Paloma &=

ARBRBHAF-INIVO: =
HRAMRERERZ S UHRERD S =
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Paloma is a comprehensive manufacturer of gas appliances, which
operates globally. Its products include gas hot water heaters, gas tabletop
cooking stoves, and gas rice cookers for both household and industrial use.

® HRTEINTI00HE. =3 |
TOYOTOMI Ea e, RERE
SRR A—N—EUTRICEFZU-RLTVET,
A household appliance maker offering its products in
more than 100 countries, Toyotomi has become an
industry-leading maker of kerosene heaters and household appliances.

AFURTRHRELTE5F. DS
Aladdin »asEz2rcsorm0 [ﬁ
DERZRDFEIFTTNET
Since the company was established in England 85 years o
ago, we have been keeping people‘s hearts and bodies i
warm with reliable, high-quality products.

[ -- IRIVF—BELCBNT. —
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RHLTVETD,
In the energy sector, Osaka Gas supplies gas and -
electric power as well as gas appliances, facilities and services.

sodastream
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The world's top carbonated water brand, which distributes 700 million
liters of carbonated water to households around the world every year.

BRENTEREBA-SILT7RBZRFELT
W&,

Sunstar develops unique, high-quality oral-care products.

SUNSTAR &
s

EvT st
ALDDEDOREICERT BEROERE
BiELTVETY,

PIP Co., Ltd. will continue to endeavor to contribute to
people’s physical and mental well-being.

b2 SOERRHIICH Y NESFK
BRITA RERBL. COHHIC
BIFBDIFR/\—REUTHRNITHNSNTVETD,

Since BRITA invented the water filter jug 50 years ago,
it has become well known around the world as the
expertin its field. C—

B REAFKEEEBLT,
Cleansui FPETNET =g o
plicEmLTLEFY, ¥

Cleansui will continue to support the development
of a richer life environment by manufacturing home

water purifiers.
7:-" FyFY N\REOOEHNE
ARRERZETOCVET,

Since its establishment, Arromic has been developing
original technologies and offering innovative products related
to the kitchen and bath -

\
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From glass-lined air pump jugs to electric rice warmers, electric rice cookers,
electric water heaters, and various other cookware, TIGER continues to
provide comfort and convenience with its unique household products.

A= a5 —yaveteFalF«DiEl

TROEBREIFURKITTLET,
With more than 70 years of experience offering intercom equipment, Aiphone
has earned the public’s trust for its communications and security technologies.

AR 0505 i Gl
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We manufacture a comprehensive selection of household sewing machines,
including electric, computerized, and embroidery sewing machines.

S mKilstk a4t
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Sekisui Jushi Corporation develops unique products by
combining plastic with other materials such as metals and fibers.

G4 TAIAME bR D T B Lk - e i,

We offer lifestyle-focused healthcare products to promote a healthier way of life.— Healthcare appliances

SANEI =

BLDKEDDTATLDREZEECT,
AEKDBENGZRRZERIELHITTLET .
By distributing various kitchen and bathroom products, we will continue to devote
ourselves to building a better, more hydrating relationship between people and water.

FLAX I '[

REEFKRKEERROEEMAEZTOCVET,

FLAX designs and develops hydrogen water-related i\
products for households.

VDBEDSFIRS BLT, =
JA  mmLLERkiESEOLC
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jWater We will invariably continue to L 5

distribute safe, reliable, and
delicious natural water.
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Synergy Trading Corporation develops household goods and home equipment that
help us create a comfortable life environment. It also exports its products overseas.

BAIOBFFINIT5YRELT, i
( G Juieha sy oL | |
\ BELTVET.

VP Japan is Japan'’s first electronic
VPJapan cigarette brand that distributes elaborate
and carefully crafted products.

FPOURRTICEATBEMTS

VREREHNEZ<WMDEST
WEI,
We carry many products of

outdoor-related brands.
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In 1896, Satake began operations as Japan's first manufacturer of automatic rice polishers.
Today, the company is well known as a comprehensive manufacturer of food processing machines.

LI T=ROI\AFZFELT, Q
O BrTxmrRRE BECPILREEINE
BIELTVET, ‘
As a leading manufacturer of range hoods for stoves, we continue tod
work toward creating an environmentally friendly and comfortable living environment.

L ELDHEOLS LG FMFELF2) 71 RIRE

We contribute to more relaxing and comfortable lifestyles.— Seasonal products, Security equipment, Household appliances

©
hifi=7%
1918 FF DO E DN KR X —H—ELT )
EIESH
We established our business as Japan’s first fire
alarm manufacturer in 1918.

SATOSHOJI
AUIFLOBRIEUS, FvFV o7, KB
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We deal with household goods, including original
products, kitchenware, and home electric appliances.

FEJUNTECHOPT

BA—H—0U—F—DH/\v I ~—F)VICHFERRLTL
ED

We develop and distribute vacuum cleaner bags for various
manufacturers.



INRAEESDEXDHEF Koizumi Seiki's Initiatives

tl:% ilzl-li :JZ j_-A Distribution System
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Our logistics operations support Koizumi Seiki's diverse operations.
Viewing the flow from production to consumption as one extended system,

we seek to optimize supply chain management.

KEPREYY—ZREZTNENICTHERE S B BERRY ND—I%ZiEE,
CHAXVCREW AR SR PHENMD U BERZ [ZE - R - dLR] [CBREIFLET,

We operate distinct large-scale distribution centers in both the eastern and western parts of the country.
With our refined domestic network, we deliver customer orders and products requiring repairs

with a focus on safety, speed and reliability.

EEESR T — Nanko distribution center

E A4 s

Distribution points in Japan

LR

Sapporo

BE

Saitama

KPR

Osaka
&
Fukuoka
EaEmt A
(FERAIVU7)
Nanko distribution center
(West Japan area)
TRV AT A

Shipment system
ATy F 2 7ML R N 715 —3IFVEiEH L.
BIEAESEIC BT 5@ I LR L R EBIL T0E T,

With wireless handheld terminals for the inspection of goods received,
we ensure the accuracy of our warehouse operations.

BN L AT A

Distribution and processing system

AL, S OVHER 22 EBREREO ==X IS 2 72— ¥ A%
RAELE T,

We provide delivery services to meet customers, needs such as attaching
price tags and labeling.

BEEREEA—
(REAIVU7)
Saitama distribution center
(East Japan area)

HEBMEY— Saitama distribution center

BIFCIES AT A
Transportation and delivery systems
Yot 2RI 7 S8, RN e ol 2 TN E o

Linking distribution centers, we deliver our product efficiently.

RE HEEEVATLA
Safekeeping and inventory management system
LR RO ERERINIRE, e hraR 2 gL E 5,

We store a great variety of products efficiently, and optimally manage
top selling items.

EREMEOEVIRATLZEREL. BOSLVEEEEZIERLE T,

We strive to increase our customers, level of satisfaction by making full use of our highly reliable distribution system.

SCMF L& ASN (Fgi AT 7 — 4 ) IZRHB L (R 2L AR
FUIA VB EELET,
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ASN
Advanced Shopping

In support of paperless and online transactions,
we accommodate supply chain management labels and
advanced shipment notifications.

Our website includes a specialized section for our business partners.
We provide market information for our suppliers and inform our
customers of the day of delivery.

Through our website, we respond to the emerging needs of our
business partners by specifying delivery dates and providing
a search system and shipment tracking tool.

With our high-speed network offering wide-area broadband
Ethernet connectivity, we offer a system environment that
maintains a high level of information security.

|

e aVA N -

Market Informatiol

Online WEB

mERE - 8Y)
Delivery Date Search/Shipmen

EDIY—N2< 0V F 70 bV IisOACMS # H M 521
HEILE86%, F72. ¥ — AL AITH N T AT A A&,
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( EEGEM
Sales office

BEEE

Delivery Date Notification

f HEREIS —

Because we have adopted an advanced communication management
system using multiple protocols for our electronic data interchange
(EDI) server, 86% of our orders are submitted automatically.
This system was seamlessly incorporated into our in-house system
to ensure accuracy, speed and low-cost operation.

Taking command of our business intelligence tools, we have
achieved optimal order placement and thorough stock management.
Our objective is a high ratio of shipment precision.

We support the optimization of supply chain management
by offering our suppliers and customers ideal category management
by data ware analysis.

—

Customer

e —— ( ikt a—
}A . Delivery Center

10
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ll‘% $E :JZ j___LA Distribution System
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We are engaged in the development of a knowledge-sharing system
that capitalizes on two business resources: wisdom and intelligence.

%E{%EIE y ﬁg%i@ﬂ_ E‘Z Quality Assurance,Quality Control Service

BHSE « 0k - TH B ——
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Our philosophy of “quality first” remains alive in all our processes,
from development and production to consumption.

AE=T A IER O EEEICLDBROHEAIL T, EHEREZSREITLET

Ensuring consistent quality through rapid communication and information-sharing.

HHEZVWEWEEPLEIZ ST 2DICRY BRI L INUEAR DTS THE R, 2RIZEThHHET) T,
BENTZAE - it 2 B8R §HARMIE LT, AE—T Y IR L &R F O LR EIZ LT DRIHEROILAILZIEZND |
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Our sales support tools offers business proposals and follow-up sales support.

BILG [JoH% £ IZEDI (Electronic Data Interchange) % FllF L .
HAERALIZ L DRFALLE VR AT v AR ER > TUET
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We communicate with our clients and business
partners, using “Electronic Data Interchange” (EDI) to
keep in close touch with them and to be accessible to
broader business opportunities.

Seeds—NetD HEF2V — VD HEGREE -
D7 A —FE I R=FLTVET,

The Sales Support Tool Group of Seeds-Net provides
strong support for sales and sales counter follow-up.

A RPOPE o 7:5E N B4
TR, R BABIY — VARG L
PDCADZRSAIGNT v T H) £ F

We are planning to accelerate the “Plan-Do-Check-Act”
(PDCA) Cycle by developing sales counters incorporating
merchandising panels and point-of-purchase tools, using
business intelligence tools for managing exposure and
freshness management at sales counters.

Ea—~VIUN\ND—=FEESE AHOFE

BR-MES - HR

Ten-day reports, general reports, daily reports
E=HEEY )V
Management tools for target items
ARFTETEY —IL

Sales planning tools

ARIR4DAERL Y —I

Tools for fabricating sales promotional items

BEREFY IV

Information-sharing tool

F—% &% (DWH)

a Seeds-Net

i

EDI

REE

Receiving and Placing Orders

AL

Delivery Date Offer

E=5
AR

Billing

o2/

Payment

Data management (DWH)

D=7/ o=

Workflow

AT Ia—)VER

Schedule Management

HifETRER

Shipping Information

BEEY -

Sales support tools

tZzBEIT Uy VBV AT

Our knowledge cultivation system highlights our employees’ abilities with the aim of developing

highly skilled personnel.

ITR VAT LAOMLITIEATL T E NI 5T A LD
BRLERTT MBI HEDORRIH RN EZ BV,
FLyY VAT AN A OB RIS L TeET
Employees are an important aspect of the application of
IT and IT systems as they continue to evolve.

We focus on training personnel with our knowledge
system focused on employee development.

e

M\

ARZERIThE

Sales Success Stories

' BR-BES
Ten-day Reports

& General Report

AT —5

Sales Data

N

FRifEE

gement of Conditions

LU Seeds-Nei

BRZETE
Sales Planning

i

EmERRNR

Product Promotiona
Status

T
TATT7IRR

Proposals for

i
[ NEFrERY

———[Document Cabinet

Campaigns & Idez

S
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At Koizumi Seiki, our philosophy is to offer products
that contribute to an active and comfortable daily life.
With a system that delivers both quality and character,
we supply reliable products through timely collaboration

and information-sharing among all sections.

\

[ HEOLZE% 55
Committed to Reliability and Product Safety.
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Design review and verification

TH25Ff-
REUERmETHE
Process valuation &
\ product review

for all products

mERHARIDRARERR

Our Quality Assurance System

FmMOREHE(E

Q’oduct safety and reliabili)y

BIENREREE
Comprehensive quality assurance
[T=Eli]
Quality evaluation
Third-party \
certification testing lab

EERORREE EEADT [P VHER

at the planning stage Quick response

tERZTRERIDIEVNDESR

We have implemented a stringent quality control and inspection system.
Based on proprietary experience-based quality and inspection standards,
we verify quality starting at the planning and development stages.

We examine the quality of our prototypes and inspect shipping in the
presence of the parties concerned. If a problem occurs, we quickly
analyze the cause and find the solution to it. By performing systematic
PDCAs, we can assure our clients that the quality of our products meets
their demands.

TEFFEERED S BESE-EE = - FARESREIC TANEAXA—H—-D
REERE TERVCEBRERE  oAE PREL (A ML T OEESH IR62OIHEE
Design review and verification Design and quality review Qualité Assurance Analysis and investigation Processvaluation & product review
of planning and development for mass production pSten of failures and malfunctions for relevant plants
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A Customer Relations Office that ensures complete customer satisfaction.
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Our Customer Relations Office fulfills the role of responding to inquiries
and providing consultations. Our Customer Relations Office is managed
under the three principles, “Site,” “Fact,” and “Aspect.” We try to analyze
on-site opinions from our clients, such as complaints and requests,
objectively, based on facts. We then pass this information on to corresponding
departments that deal with after-sales services, including returned
products, part replacements, and repairs. These processes help us develop
even better, higher-quality products that not only meet our clients’
expectations, but surpass them.
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Corporate name
KOIZUMI SEIKI CORP.
Chairman & CEO
Ryoichi Matsumoto
President & COO
Yuji Tanaka
Head office
3-3-7 Bingomachi, Chuo-ku, Osaka
Establishment
January 19, 1989
Capital
¥593 million
Account settlement
Once a year, end of March
Type of business
Planning, manufacture, and wholesale
of electrical and household appliances
Employees
322 (as of March 31, 2016)
Stockholders
Koizumi Sangyo Corp.
Koizumi Seiki Employee Stock Ownership Plan
Mizuho Bank Ltd. / Omron Healthcare Co., Ltd.
Tiger Corp./ Toyotomi Co., Ltd./ Paloma Co., Ltd.
Bank of Tokyo-Mitsubishi UFJ
Main Banks
Mizuho Bank
Bank of Tokyo-Mitsubishi UFJ
Sumitomo Mitsui Banking Corp.
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Directors

Chairman & CEO: Ryoichi Matsumoto

President

& COO: Yuji Tanaka

Managing Director: Mitsuru Nagashima
Director: Tadashi Hashimoto
Director: Katsuhiro Sawai

Corporate Auditor: Yasuichi Shimada
Auditor: Masaharu Yamamoto
Auditor: Takehiro Qishi
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Customers
Electrical appliances retailers
Home centers / Discount stores / GMS
Drug stores etc.

Suppliers
Philips / Paloma
Koizumi Lighting Technology Corp.
Omron healthcare / Groupe SEB Japan
Nestle Japan / Tiger / Toyotomi / TOTO
Tanita / Alinco / Karcher Japan
JAGUAR / Aiphone etc.

Affiliates
ALPHAX. KOIZUMI CORP.
Koizumi Sangyo Corp.
Koizumi Lighting Technology Corp.
Koizumi Furnitech Corp.
Koizumi Logistics Corp.
HELLO LIVING Co., Ltd.
Koizumi Insurance Center Co., Ltd.
Koizumi Co., Ltd.
Koizumi Apparel Co., Ltd.
Koizumi Clothing Co., Ltd.

Corporate Organization

— EREBBEEMIBEB Eastern Sales Division Ii

— PEERE S HEIEER Western Sales Division Ii

RERH
A =B % 5l = Management
Internal __ Committee
Control Room BRRH
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General Meeting Board Chairman President
of of and and
Stockholders Directors CEO Ccoo
BEHRERE
Customer
EERR Relations Office
Board
of
Auditors

| @@y, — Management

Administration Groups

[ =1 Products |
7 7 5 5 B8 Administration Department

— BREAEZE EastJapan Sales Department

— PRHSREE—EZEE Kanto First Sales Department

— BHREE”EZEES Kanto Second Sales Department

— BISRSE=E#EB Kanto Third Sales Department

— B3 E 288 Kansai Sales Department

— FRPUEE%EE Chugoku & ShikokuSales Department

— FRERE BB Chubu Sales Department I

L~ LM E 2 B8 Kyushu Sales Department

R EEEE Qualty Control Department I

BEXAR

Business Scope

A X=ZTS/REmOEE. FF. W&, R5c
Planning, development, manufacturing and sales
of Koizumi-branded products

(EREILXZTSVREER) Our original brand products

F2aF IS VFERODEHTD

Wholesaling national brands

(EEFEA—H—TS5VR) Specialty manufactures, brand products
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Hair dryers, hair irons, curling dryers, beauty home appliances,
electric stoves, luxury kotatsu, electric blankets, foot warmers,

air conditioners, oven toasters, mixers, irons, radio/CD players,
digital audio devices, etc.

W55 ES#F8 Trend in Annual Sales
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Philips, Paloma, Koizumi Lighting, Omron Healthcare,
Groupe SEB Japan, Nestle Japan, Tiger, Toyotomi, TOTO, Tanita,
Alinco, Karcher Japan, Jaguar, Aiphone, etc.

BERBIMEAL  Sales Breakdown by Product Segment
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million million miltion 27f8M %2700 nillion 3t ¥300 nillion
3% 0.3%
REEFIRAAZRE HEHHRE
Home lighting products Grooming equipment
4018M 4,000 nillion 284148 28400 nillion
4.6% 33.2%
VA VER
Seasonal products
70BM %7000 nillion
8.1%
BERERE FIERE - RERAD
Healthcare appliances Kitchen and household appliances

HOSEE  H2GEE  H27EE  H28EE 1638 16,300 wilon \ 27248 ¥27.200 ilion
=2 I 0, 0,
2013 2014 2015 2016 19.0% 31.7%
(HED
= Corporate Philosophy
IN oA Training and improving character—in other words, fostering
inner improvement and humanity as people and cultivating
_ ability and decisiveness in business.
T
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Company Code of Conduct
¢ To develop positive, trusting customer relations
¢ To promote individual initiative within our workplace
¢ To improve efficiency through an innovative outlook
e To foster a spirit of responsibility
¢ To promote company success through group solidarity

Corporate Mission Statement
Our stated policy is to use the best technology to build the finest
products, and to ensure their effective distribution through a highly
efficient sales network and well-managed stores. We consider
the pursuit of excellence in design, development, production, and
marketing to be the basic foundation for our continued success.

1ISO1400153 5E BX 15 (& 11)
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1ISO 14001 Certification Acquired (Head office)
On September 27, 2010, ISO 14001 certification was obtained at

150 1“;“3‘8“]" R the site of the company's head office, and further efforts by
Eoi-éso Koizumi Seiki to reduce environmental impact are underway.
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